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Content

•Why? (context)

•How? (research)

•What? (conclusion)



„ Curriculum development is 

making balance.”

(Péter Szebenyi)



Background

• 35-year teaching (experience)

• Curriculum theory (1992-1995)

• Head of the revision NCC and the

Implementation Board (2003, 2007)

• Key Competence Cluster-EU (2004-2010)

• Implementation research, curriculum 

theory and planning courses



What are the differences between the 
teaching- and the learning-centred 

curriculum implementation?



LEARNING

STUDENTS’ VOICE



„ What year are 
preparing your 
students for?”

(Heidi Hayes Jacobs, 2010)







QUESTIONING



https://www.youtube.com/watch?v=OdYev6MXTOA



Context

• Curriculum implementation is the

significant part of the curriculum theory.

• The key concepts: curriculum 

evaluation, management, 

implementation.

• Representations: intented, 

implemented, attained curriculum.             
(Goodlad, 1979, Van der Akken, 2003)



1st BOOM

(JOHN GOODLAD)



PRODUCT-ORIENTED CURRICUULM 
IMPLEMENTATION

(ADOPTION and TAXONOMIES)



2nd BOOM

(MICHAEL FULLAN)



PROCESS-ORIENTED CURRICUULM 
IMPLEMENTATION

(PROFESSIONALISM)



„ In a broad sense curriculum 

implementation conceptualizes the 
process through which a proposed 
concept, model, topic, theory etc. is 

taken up by some practice.”

Fullan and Stiegelbauer, 1991



THREE PHASES

• INITIATION (adoption, mobilization)

• IMPLEMENTATION (narrow sense, 

innovation, change the practice) 

• INSTITUTIONALIZATION (organization, 

systematic change)

(Altrichter, 2005; Fullan and Stiegelbauer, 1991; 

Fullan, 1990, 1994; 2008)





REDESIGINING CURRICULUM 
IMPLEMENTATION

(How?)



The implementation

• Supra (international, comparative)

• Macro (national, system-oriented)

• Meso (school, leadeship)

• Micro (groups, teams, workshops)

• Nano (personalized)

Curriculum development re-invented. ed. Jos Letschert SLO. 

Leiden, the Netherlands, 2005. 18.p.



FOUR PILLARS

• RESEARCH, DEVELOPMENT, 

INNOVATION

• SUPPORTING SYSTEM

• LEADERSHIP AND SCHOOL 

IMPROVEMENT

• COMMUNICATION

(Vass, 2008)



Conclusion
(What?)



CULTURE-ORIENTED CURRICUULM 
IMPLEMENTATION

(ATTITUDES, APPROACHES, MOTIVATION)





THREE APPROACHES

• UNIDISCIPLINARITY (traditional)

• INTERDISCIPLINARITY (content and/vs. 

competences)

• TRANSDISCIPLINARITY (trust and 

collaboration)



Transversal 

Definition

Structuralization











IQ  CQ
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Thank you for your attention!


